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Methodology/Limitations
Review of sustainable
mobility and behavioural
change policies in the UK
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studies
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Resource-based view
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Case studies of
community-based
scenario planning

Anthropological review of
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economic intervention

Outputs
•
Shaping choice architecture through initiatives such as
nudge theory is unlikely to be effective and sustainable in the
long-term
•
Widespread behavioural change and transformation
starts at an individual level
•
Regulatory and non-regulatory approaches are unlikely
to work in isolation; they need to be implemented in tandem
•
A cultural transformation can only be achieved through
community engagement and gradual integration with policy
and research findings
•
This needs to start at an individual level
•
Community participants found that the scenario
planning process was productive and enjoyable
•
While scenario planning is an effective tool for
adaptation, there are many considerations outside of the
scope of these case studies that would improve future
implementation processes
•
Frequent applications of such processes might pave
the way for more effective learning, innovation and action
•
Public and financial support are necessary
•
It can be a means of encourage social innovation in
spirituality and wellbeing
•
Community resilience is a means through which policy
can be applied to encouraging cultural transformations
•
Recognising the strengths of a community in specific
areas is the key to planning for, adapting to and minimising
the impacts of a cultural transformation
•
Shifting leadership to a positive and optimistic stance
shifted the perspectives of employees
•
This created a constructive work environment and
building a safe and healthy space for learning and growth

Key findng
Individual focus.
Combine regulatory
and non-regulatory
approaches.

•
Technological innovation greatly aids organisational
changes and shifts in employer-employee relationships

Technological
innovation aids
organisational changes

Individual focus
generalising to
community change.
Scenario planning a
useful methodology.

Public and financial
support necessary.
Recognising
community strengths
key to cultural
transformation.
Positive and optimistic
leadership helpful.
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Longitudinal field
experiment

Hartijasti Y, Toar GH. Assessing cultural
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Case study
Limitations: only studied
one firm

Review of organisational
systems

•
Provided managers with greater capacity to lead,
allowing employees to adapt with ease

•
Change does not occur in isolation; it can be twofold.
For instance, social media technologies have shifted the
journalism industry and how reporting occurs, but also the
relationship between journalists and the community
•
This has also allowed other voices to enter the field of
reporting, which has seen mixed responses from society
•
Resistance to change is natural and reactions are
difficult to predict, but they hinge on compatibility, complexity
and relative advantage
•
Any cultural transformation has to be contextualised
within the culture it is addressing
•
It is very challenging to change the formation and
dynamics of social structures, which is key to social
transformation
•
Achieving a cultural shift requires overcoming
significant technical and empirical challenges
•
Vocational skills training, extrinsic motivation and
regular performance evaluation pave the way for cultural
change in structured organisations

•
Advancements in technology enable a dual focus on
individual improvement, through self-development and
achievement, and communitarianism, through encouraging
benevolence and care for others.
•
Traditional values and heritage play a large role in
social transformation; rather than act as a barrier, they require
an alternative method of forming cultural change
•
Less economically developed communities are more
resistant to cultural change via technology
•
Cultural shifts are easier to implement and sustain at
smaller scales; this case study demonstrated that it worked at
a local level but was much more difficult at a global scale

Technologies shift
behaviours and
relationships.
Culture change is
contexted in the
culture it occurs in.

Form and dynamics of
social structures resist
change.

Training, extrinsic
motivators and
performance
evaluation help
change.
Technology may help
change values.
Values and heritage
require attention in
changing culture.

Local scale change
easier to implement
than global.
Leadership vital.
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Systematic review of
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literature
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Review of policy
transition in the UK
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Review of behavioural
and technological data

Ethnographic case study

•
Managerial competencies are vital in shaping social
change
•
A positive environment makes the shift more likely to
be efficient and resilient
•
Digital media has been the cause of substantial cultural
shifts in recent years
•
Education has become increasingly open-access
•
Media both directly and casually influences audience
perceptions of various issues
•
It influences social structures and organisations
•
Collaborative practices and social cohesion can help
organisations grow and develop new behaviours
•
It must be disciplined and structured
•
Leadership is key
•
It is possible for the state to encourage behaviour
change policies on an individual and subsequently group level
through nudging
•
Barriers to communication and implementation
between the state and society must be considered
•
People are diverse, which presents challenges on how
best to encourage cultural shifts
•
The state operates at various levels and it is unclear as
to whether local, regional or national intervention, or some
combination, would be most effective
•
Social change policies should be ‘coproduced’ with the
community
•
Existing policy and political climates determine how
effective any new policies would be
•
The process of spatial transition of policies is vital to
make them more palatable across different regions
•
The evolution of communication technologies has
provided a way to enhance and change perceptions and
identities
•
This has enabled Indigenous youth culture to change
significantly, particularly in terms of communication styles and
social interaction

Media technology and
use influences social
structures.

Disciplined, structured
collaborative practice
help develop new
behaviours.
Leadership is key
Population diversity is
one factor to
accommodate in
change strategies.
Combinations of
strategies across
societal scales are most
effective.

Social change policies
should be ‘coproduced’
with the community.

Technologies is a
factor.
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Qualitative study of six
individuals’ perceptions
and experiences
Limitations: small sample
size, not easily
quantifiable
Combined media
methods: videoethnography,
photography
Ethnographic case study
of forest-dependent
communities

•
Humans need to collectively develop awareness of our
inextricable links with nature, particularly the effects of this on
public health
•
This understanding will lead to a more harmonious
relationship with the ecosystem

Change in narrative
and values focus
important.

•
Grassroots initiatives are key to a cultural focus on
sustainable transformation
•
Community groups and neighbourhood initiatives
allow individuals to adapt to policies with ease
•
Cultural change is heavily dependent on existing social
structures
•
The ability of a community to adapt to and sustain
social change relies on historical factors and cultural traditions

Grassroots initiatives
key.

Review of social contract
theory in low carbon
transitions

•
Discourse regarding cultural transformation for a
sustainable future serve as the cognitive and normative
innovations to pave the way towards economic and
technological transformation
•
The increasing debate and discussion on this topic
reflects a shift in values in society
•
These changes in individual values as well as
sustainability being incorporated into many corporate social
responsibility policies for multinational corporations will soon
be the new standards for successful development
•
Social cohesion and policy provide valuable
frameworks for monitoring changes in organisations and help
with the transitioning process
•
However, there are limited solutions for the complexity
of culture and the varying individual responses towards social
change
•
Research studies around scenario planning can be used
to influence cultural change and shift deeply-held beliefs
which govern organisational reasoning
•
Scenario planning is a highly feasible and effective tool
for cultural change
•
Human capital in terms of educated citizens is the EU’s
greatest asset to a resilient and sustainable future
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governmentality theories
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Review of the
implementation and

Discussion of the
transformation of the
social care sector in the
Netherlands

Culture change
depends on existing
social structures
shaped by history and
traditions.
Changing discourse
helps shift individuals’
values and behaviour
leading to societal
value change and
cultural
transformation.

Frameworks for
monitoring change
help transitions.

Scenario planning is a
highly feasible and
effective tool for
cultural change.
A combination of
community initiatives,
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effectiveness of the EU’s
Research and Innovation
Framework programmes
in the field of industrial
technologies and its effect
on sustainable
development
Review of feminism
activism through arts on a
global scale and its effects
on policy

Consideration of how
anti-naturalism, gestalt
theory and cognitive
dissonance affect cultural
perception and
transformation
Systematic, realist review
of peer-reviewed
literature

•
Technology and digital media are not the key to
cultural transformation but can help enhance it; for instance,
the Arab Spring
•
A combination of community initiatives, social
innovation and policy would provide the best outcome

social and
technological
innovation and policy
provide the best
cultural
transformation.

•
Through the use of parody, humour and beauty, art
can help communicate difficult ideas which challenge our
worldviews
•
Using art for political activism can reach new people in
various ways
•
Art holds value for encouraging cultural change
•
A social transformation towards a sustainable future
requires a cultural shift towards biophilic living and adaptation
to accepting nature

Art holds value for
encouraging cultural
change.

•
Creating a collaborative workplace culture makes
transitions easier
•
Regular performance evaluations and motivational
managerial tactics foster adaptability
•
Leadership that considers context is most effective

Leadership is
important.
Performance
evaluation and
motivation key.

Values reflected in
narratives encourage
cultural change.

